Big Oaks Conservation Society
November 1, 2010
Minutes
The meeting was called to order at 6:40pm by Vice-President, Gary Stegner.  

Secretary’s Report – The minutes were distributed via e-mail in advance of the meeting for the membership to review.  Additional copies were available at the meeting for review.  The minutes were approved as written.

Treasurer’s Report – The official month end reports were not completed at the time of the meeting.  The reports will be forthcoming via e-mail within the week.

Old Business

· The fall newsletter was mailed to all members and copies have been distributed to the usual locations – libraries, Refuge office, etc.

Ongoing Business

· Deer hunt food sales – Update given by Wilma Hughes and Ed Schaefer.  Sales have been extremely slow during the bow hunts.  There are open slots for volunteers, so please sign-up if any have interest in helping out.  Reminded working volunteers and Refuge Staff, the prices for items are posted in the hallway.  Ice is $3.00/bag.  Hats are $12.00 each.  If the gun hunt sales remain slow, we will have to decide if this project is worthy of continuation.
· Ashley Buchanan reported the e-mail message for gate help was successful with many openings filled.  About 28 hours of coverage remain if any other volunteer has interest.  Most of the openings are short duration.  Let the Refuge office know if you decide you can help out.
· Youth Deer Hunt Dinner – this Friday evening – November 5, 2010.  Set-up will begin no later than 3:30pm, with serving to begin at 4-4:30pm.  All volunteers are welcome to attend.  Please see Wilma Hughes if interested or if you have questions.
· OTL Christmas Party – Friday, December 10th @ 6pm.  Gate 6 will open at 5:30pm.  Gary Stegner is Chairman for this event and is coordinating the activities.  Committees are set-up – warmth; food, decorations.  Please see or contact Gary if you wish to help out.    Tickets must be purchased in advance with the cut-off date set at November 20, 2010. 
· Membership renewals due.  Please send in your renewal ASAP.  
· Bird Trail Grant status update given.  December 6, 2010 is the date to hear the decision on the request.
New Business 

· Joe Robb, Refuge Manager is setting up the speaker series for January thru April.  Input from membership is encouraged – ie: suggested topics/speakers, etc.

· There will be no December meeting.

Refuge Manager’s Report – given by Dr. Joe Robb

· The search for a Maintenance employee for the Refuge will be started.  The job will be advertised and both internal and external candidates will be considered.  Joe asks that you speak to him if you have any questions regarding specific details.
· The Saw-whet Owl banding project has begun.  The team has been out about 6 times with two owls caught.
· Jack Smitha and Bill Hughes continue to work with Perry Williams – camera, carcasses and finishing up summer field work.
· A very good acorn crop is evident this year which is good for not only the deer, but several bird species.
· The Christmas Bird count is set for Saturday, December 18, 2010.  Everyone is welcome to attend and participate.
· The deer hunts are ongoing and providing extra activity and work for the entire staff.
The business portion of the meeting was adjourned at approximately 7:00pm.  The remainder of the evening was devoted to the Refuge Staff for presentations from their summer deployments to the Gulf Oil Spill.  Those in attendance enjoyed powerpoint presentations from Perry, Mardean, Ashley, Hillary and Joe.  Each had a varied location and assignment while stationed throughout the Gulf Coast region.  Very interesting!

Respectfully submitted,

Dianna Swinney

Secretary

